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A special Thank You to Roger and Pat de la Harpe for sharing their 
beautiful images of Kingswood Estate for this newsletter edition
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As this unusual year draws to a close, I am moved to reflect 
on the vision I held for 2020 at the start of the year. 

In January, I had a clear vision of how I saw 2020 unfold 
for our beautiful estate. As it turned out, it could not have 
been further from the truth. In January, we had no idea of 
what was to come. By March, we were all consumed by 
COVID-19 and our world has not been the same since. 

We found ourselves talking about ‘lockdown, social 
distancing, face masks, curfew, etc.’, and how we could 
continue to work remotely. Tragically, some lost their jobs 
and some even lost their lives to this dreadful disease. Our 
hearts go out to any of our home owners who have been 
affected by this pandemic, be it through loss, illness, or jobs 
being impacted. Our thoughts and best wishes continue to 
be with you all.
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While we did not envisage the year that has been 
2020, we have continued to pursue our objective of 
enhancing the asset value of our estate through focused 
management and care. We managed to deliver on our 
budgeted expenses, and grew our reserves, albeit by 
less than anticipated, through disciplined spending and 
resales. We managed to deliver a 2021 budget that is 
both reasonable and achievable, taking care to ensure 
that the primary elements of the estate are well catered 
for, i.e. security, landscaping and estate maintenance. 
We also took on, since 28 October, the golf course and 
related assets.

I would also like to acknowledge and thank my team who 
have made it possible for us to continue delivering on 
our mandate, even under extremely difficult conditions. 
Like everyone else, our team was affected by COVID-19. 

Every member of the team accepted the complexities 
of the new working environment, without complaint or 
disruption to business activity and home owner support. 

Thank you, team, you are wonderful. I am proud to work 
with you all.

We are looking forward to 2021, and hope that we can 
get back to a more normal way of life. We wish all of 
you a happy holiday season. Stay safe, keep well. Enjoy 
the break, if you are having one, and we look forward to 
serving you again next year.

Thank you

Willem Jacob
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Key skills

It’s reassuring that the four HOA trustees are all 
professional people. Roy Edge is a chartered 
accountant, Dr Pieter Viljoen is a professional 
engineer, Amanda Smit is a labour lawyer, and 
Gerrit Botha is involved in insurance. Together 
they can keep an eye on finances, infrastructure, 
negotiations, and staff oversight. Most recently, 

the trustees were given the confidence of the 
home owners when 87% voted to approve the 
purchase of the golf course from the developer, 
in a move that has assured that control rests with 
those who live on the estate.

trustees
The residents of Kingswood are represented by four involved, committed and hard-working 
trustees who oversee all decisions related to the management of the estate in partnership with 
the four trustees nominated by the developer. We chatted to three of the trustees to find out 
more about what they love about Kingswood, and how they came to live here. 

Meet the

Pieter and Marlene Viljoen
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Amanda Smit 

Amanda Smit is a practising labour lawyer who was invited 
to become a co-opted member this year after a trustee 
resigned. Amanda has lived in George since 2010, when she 
moved here to be with her high school sweetheart, now her 
husband. They bought and developed an erf in Kingswood 
in 2018 as part of a plan to create a safe home life for their 
two young sons, and themselves. Of course, Amanda isn’t 
naive – care needs to be taken wherever you live, but the 
estate ticked all the boxes with regard to the aesthetic 
that Amanda likes, and the close proximity to school, work, 
shops and the airport. As an engineer, Amanda’s husband, 
Wicus, travels regularly for work, and is happy to know that 
his young family is safe as can be when he is away. 

Amanda and Wicus find that the Kingswood experience 
is that of a community within a town, very much echoing 
their own small-town upbringing. She appreciates how 
Kingswood people really step up to help when help is 
needed. In the estate there is easy access to safe play 
parks and open areas. And a bonus is that there are many 
other young families, so their children can be assured of 
making lifelong friends. Parents and in-laws have moved 
closer too. As a busy working mother of two young children, 
and a trustee, Amanda has less time to read, or hang out or 
braai with friends, but she still enjoys relaxing with a glass or 
two of excellent red wine.

Dr Pieter Viljoen 

Dr Pieter Viljoen has been a trustee for two years. He and 
his wife Marlene moved to Kingswood in 2015 when Pieter 
retired from his role at Aurecon where he had worked 
for more than three decades. They had holidayed in the 
Garden Route from Pretoria each year and decided to 
retire here. They bought a vacant plot back in 2008, and 
built their house in 2015. Pieter and Marlene’s three sons live 
far away – Johannesburg, Pretoria and Los Angeles – and 
so do their six grandchildren. Although they haven’t seen 

Dr Pieter Viljoen 

Amanda and Wicus Smit with family
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the young families since February (what a year it has been!), 
they all ‘meet’ as regularly as possible on WhatsApp and 
Zoom. Technology can make the world a little smaller.

Pieter is an active member of the George Camera Club. In 
addition, he plays golf and walks, and he and Marlene are 
both members of the local gym. They are busy socially but 
they do take time off to travel far and wide with their off-
road caravan. 

Pieter and Marlene love living at Kingswood, where there is 
a sense of community and a good mix of people – kids on 
bicycles, people walking their dogs, older people, younger 
people. They really like hearing the sound of children, and 
don’t want to be somewhere where there aren’t any.

Roy Edge 

Roy retired as a partner in a firm of chartered accountants 
five years ago. He and his wife Gill decided to uproot from 
Pretoria and move to a less hectic environment. After an 
extensive fact-finding mission, in which they researched 
other options including Ballito and Hermanus, they came 
to what they consider the easy and obvious conclusion: 
George was their preference. 

Indeed, when they were introduced to Kingswood, they 
immediately fell in love with the estate that would be their 
new home. After all, it’s marketed as ‘urban lifestyle living’ 
at its best, in a growing city, and yet placed between the 
mountains and the sea. Certainly the very fine golf course 
was a draw, as both Roy and Gill are avid golf players. 
(They are members at both Kingswood and George Golf 
Clubs.) Roy and Gill’s sons are in Canada and Pretoria, and 
hopefully they’ll see more of them in 2021. 

Roy was co-opted as a trustee in early 2019, and immediately 
became involved in looking at the aspects of the estate 
that he felt should not be neglected. In Roy’s own words:

‘Firstly, we must ensure that we retain the “urban living 
environment” into which we bought. With a substantial 
increase in properties sold on the estate, which commercially 
is so important, we should not compromise the vast unspoilt 
areas of the estate: the dams, rivers, walking and cycling 
trails, parks for kids and, of course, our beautiful golf course. 
We must also continue to cherish the wildlife on the estate: 
the springbok, the bushbuck as well as the vast array of 
birdlife. Roy and Gill Edge

C O M M U N I T Y  L I V I N G
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‘Secondly, we must ensure that Kingswood’s top 
100-rated Golf Course retains its status. After 
recently acquiring it from the previous owner, 
and under the guidance of the course designer, 
Danie Obermeyer, and the greenkeeper, Ivan van 
Heerden, I feel confident that the course which 
was neglected to some extent, will be restored 
to the pristine condition that all home owners 
and golfers expect. I would like to see our course, 
recognised by the PGA in scheduling some 
more golf tournaments here. So, possibly with TV 
coverage, we can showcase our beautiful estate 
to South Africa and beyond. 

‘Thirdly, I want to emphasise the lifestyle aspect 
under which our estate was marketed. To me 
"lifestyle" means that Kingswood should enhance 
the lives of each and every one of its home 
owners in accordance with their expectations 
when they bought here. In the next five years I 
would like to see a clubhouse facility built above 
the 10th tee, where it was originally planned 
to be located. It would be a facility that could 
efficiently serve golf and its related activities 
and, at the same time, provide for the needs of 
non-golfers. It would include a quality restaurant 
or dining facility where one could enjoy the view 
of the estate and of the Outeniqua Mountains. 

Gerrit and Sonja Botha Tracey Whitelaw
K

As an extension of facilities aimed at home 
owners’ lifestyles, I visualise the possibility 
of adding a gym, a hair salon and a coffee 
shop. The options are endless. 

‘Naturally all of this depends on finances and 
the will of the home owners, which may initially 
limit the upgrading of existing facilities. The 
simple point is that home owners must have 
their lifestyle needs met as far as is possible 
within the boundaries of the estate.

‘Finally with the Garden Route recognised 
as one of the prime destinations in South 
Africa for both local residents and foreign 
tourists, I want the name "Kingswood" to be 
synonymous with that of the Garden Route. 
People must think of Kingswood, and its 
facilities and its golf course, as being the 
Garden Route’s preferred residential estate 
and tourist destination. We have so much 
going for us here at Kingswood that we 
needn’t play second fiddle to any estate or 
destination in this area. In these difficult times 
we are presently financially secure, and – 
with home owners willing to participate in a 
shared vision for all, – we will succeed. ‘

Gerrit Botha

Gerrit was unavailable for an interview at 
the time that we went to press. However, 
he did want to share his excitement around 
the positive feedback he has experianced 
recently. In the last few months he has 
received at least 14 serious Kingswood 
investment enquiries from friends and 
family. Potential investors are already seeing 
significant improvements since the HOA 
recently took control of the golf course. This is 
a feather in the cap for the trustees and CEO 
Willem Jacobs and the team. 

We’ll find out more about Gerrit’s vision in the 
next issue of Kingswood Buzzard.   

C O M M U N I T Y  L I V I N G
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After consultations and town hall meetings in 2019, a 
reassuring 87% of Kingswood home owners agreed that 
the HOA would buy Kingswood golf course from Kingswood 
Golf Properties ( Pty) Ltd. We chatted to CEO Willem 
Jacobs, who led the team that achieved the transfer and 
now leads the management team, to get some insight into 
the process – and of the plans going forward.

Taking control

Kingswood HOA Properties (Pty) Ltd was formed to house 
the golf course and related assets. The company is solely 
owned by the HOA, and therefore by the home owners of the 
estate. The Kingswood HOA Properties (Pty) Ltd is managed 
by Willem Jacobs as the CEO and Danie Obermeyer and 

KINGSWOOD HOA
IN THE DRIVER'S SEAT
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KINGSWOOD HOA

Ivan van Heerden take care of the 
course operational managament. Part 
of the transaction was also to buy 
the Kingswood name so the HOA is 
the sole custodian of the Kingswood 
brand, and thus has full control of 
how the brand is used and perceived 
going forward. Willem says: ‘The HOA 
is committed to ensuring a beautiful 
course, and to keeping it in great 
condition. To this end, home owners 
contribute part of their monthly levy 
towards its upkeep.’ 

Transfer of the property was delayed 
from March to the end of October 
2020, mainly because of Covid, but 
the HOA management wasn’t idle 
while waiting for transfer. There was 
significant planning and work behind 
the scenes so that, when the HOA 
became responsible for the course 
from 28 October, the agreement with 
Kingswood Golf Operations to rent the 
golf course and run the golfing and 

related activities and the team could 
move quickly to start upgrading and 
preparing the course for the 2020/21 
season, and beyond. 

New equipment 

Course maintenance had been 
difficuult for Kingswood Golf Properties 
due to lack of funds over the last few 
years, and much of the equipment that 
is needed to do the work was old and 
often out of action, and repairs were 
costly. Fortunately, sale agreements 
for critical new machinery were made 
back in February, and the deals were 
upheld despite negative currency 
fluctuations. 

At the top of the list was a new spray 
rig to put fertiliser on the fairways, 
greens, green surrounds, tee boxes 
and tee box surrounds. Next in line 
were a greens mower, a tee box and 
green surrounds mower, and four Turf 
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Gator™ utility vehicles. Previously there had been little 
investment in the course maintenance equipment, and 
no preventative maintenance, so the approach had 
been to fix problems when they arose. But the new plan 
is to do the opposite – proactive maintenance rather 
than working from one breakdown to the next. As Willem 
points out: ‘This is the advantage of renewing the fleet 
of equipment, implementing preventative maintenance 
and setting up a maintenance regime – breakdowns 
should be the exception and not the rule.’

Willem asked Travis Rochat, a consultant who formerly 
worked for John Deere, to advise on the course 
workshop and its systems. Travis will set up a workshop 
programme, preventative maintenance programme 
and registers, and redesign the layout of the workshop, 
as well as effectively communicating with the existing 
mechanics to ensure that they are all on board with the 
new maintenance regime. The workshop was painted, 
the floor was resurfaced, and quite a lot of junk and 
scrap was removed and sold. In addition, health and 
safety practices were put firmly in place.

Staff retained 

The complete golf course staff complement has been 
taken over by the new company, with not a single 
retrenchment. There are now 19 people employed by 
Kingswood HOA Properties (Pty) Ltd, four times the 

previous number of staff that was previously managed  
by the HOA. All staff members have the same benefits 
and years of service as before, but there have been 
some adjustments with changed working hours, policies 
and procedures, and more effective management. 

Projects and challenges 

Willem and his team have a list of special projects and 
challenges, not least of which is the 11-year-old irrigation 
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system and faulty satellite boxes, but these will be dealt 
with when time and budget allow. In the meantime, they 
are fixing up bridges, and have cleaned up the dams 
so that they are now assets for the enjoyment of all 
residents, and for the bird life that is returning. 

Return to glory, and control 

It’s safe to say that there is a vision and a plan with a 
dynamic and forward-thinking team driving it. There 
is tremendous potential to grow further but, primarily, 
Willem wants Kingswood to return to its former status as 
an iconic destination course for golfers from all around 
South Africa and further afield. 

Willem is elated that the transfer has happened. It 
has been a lot of extra work, he says, and golf course 
management has proved to be a steep learning curve. 
‘But’, he adds, ‘it’s reassuring to know that control of this 
amazing asset is firmly with those most invested in the 
property. Whatever is fixed is done, we can bank on it 
and we know it’s going to work. We have the advantage 
that we can manage this course in-house, unlike many 
HOA-owned courses in South Africa.’ 

The original course designer and Kingswood resident, 
Danie Obermeyer, has acted as a consultant, ensuring 
that the actual course maintenance regimes are back 
to where they should be. ‘Danie’s really getting involved 

and the results are showing,’ says Willem. Our men’s and 
ladies’ captains will provide feedback. We obtained 
quotes for outsourced management, but we decided 
to keep it in-house, as the Kingswood HOA Properties 
(Pty) Ltd is not profit-driven, unlike third party providers. 
Ultimately, we are passionate about this course, and we 
know what needs to be done to make it work properly.’ 

Over time this approach will lift the whole asset. Although 
home owners have experienced a spike in their levy, they 
will be rewarded with an increase in value, and added 
enjoyment of the course as an open space, as much as 
it is a golfing venue. 

Value and the brand 

While Willem wishes the team had had just one more 
month to prepare for the season, they have done what 
they can. ‘I’m confident the course will be back to its 
former glory, and will enrich and grow the asset value 
of the home owners’ investments. The golf course plays 
a large part of the perception of the estate. Property 
values relate directly to the upkeep of the golf course 
– what it looks like, its status and, of course, the brand 
backing it.’

Even though the HOA team has only had control of 
the course for less than two months, they have felt 
energised by the positive feedback they’ve received. 
With the management team’s proactive approach, and 
the enthusiastic backing of home owners, it looks as if 
2021 will be the year that Kingswood Golf Course comes 
into its own – and it will grow from strength to strength 
for many more years beyond. 

Tracey Whitelaw
K



C O M M U N I T Y  L I V I N G

1
2

I
N

V
E

S
T

M
E

N
T

C O M M U N I T Y  L I V I N G

1
2

As thousands of people continue to flock to the Garden 
Route for a better quality of life, the impacts on the region’s 
bigger picture are becoming increasingly evident. And while 
there is a sense that things are sometimes slipping through 
the cracks, the belief prevails that a unique set of blessings 
can ultimately overcome the worst of the challenges.

Glorious Garden Route

If you are reading this, there is a good chance you already 
know the secret: compared to pretty much anywhere else, 
the Garden Route is as close to heaven on earth as you 
are going to get in South Africa. It has all the benefits of 
the best-run province in the country, but without the 
traffic and pollution of Cape Town. Natural beauty, a 
temperate climate, safe neighbourhoods, well-managed 
municipalities, good schools, excellent medical care, 
decent roads, an airport and a harbour contribute to the 
region’s popularity as a residential and business destination 
– in addition, of course, to its longstanding reputation as 
Holiday Headquarters. 

I am preaching to the choir, I know, because you and 
I are already here, but it would be remiss of us if we did 
not acknowledge that the region’s rapid growth is likely to 

Is heaven a place on

earth Challenges and blessings of an ever-growing region

have far-reaching impacts on many levels. These 
include rising property prices, long waiting lists for 
schools and retirement estates, not enough hospital 
beds and medical specialists, more employable 
people than there are jobs, and increasing pressure 
on municipal services and infrastructure that was 
originally designed to sustain small holiday and 
retirement communities.
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Exceptional growth

George Municipality’s Acting Director: Planning and 
Development, Delia Power, says that George and the 
Garden Route had seen exceptional growth since 2000 
and were expected to continue to do so for the foreseeable 
future. ‘Despite many ups and downs – including the 
global economic crisis in 2008, major natural disasters and 
political uncertainty – the Garden Route district has shown 
economic growth of 1.87%*, with George doing the best with 
GDP growth at 2.25%. Population has grown by 6.4%** in the 
district since 2011, with Bitou (Plettenberg Bay) growing the 
fastest at 20.3% followed by George and Knysna at 7.5% 
each. With a population of 212,120 people (Statistics SA 
2017), George is the third largest municipality in the Western 
Cape after Cape Town and Drakenstein (Paarl).

‘Local municipalities on the Garden Route spotted the trends 
early on and have been compiling integrated development 
plans to address current and future issues on all levels of 
service delivery, including development frameworks, bulk 
infrastructure plans, economic development and social 
support,’ says Power.

Responsible municipal management has ensured 
government grants and projects for other infrastructure 
for George and neighbouring municipalities, including 
installation of low-energy electricity masts in informal 
settlements across the region, power stations, road 
and pedestrian bridges, weirs in rivers, and larger water 
treatment facilities.
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‘George Municipality has policies in place to promote 
responsible development around well-defined business, 
industrial and residential zones that address the bigger 
picture while protecting the area’s strongest resource, the 
natural environment,’ says Power.

However, it takes more than good planning to address the 
varied impacts of fast-growing areas, and municipalities 

across the Western Cape have had to deal with realities 
beyond their control.

New challenges every day

George Municipality’s Acting Director: Financial Services, 
Leon Wallace, says fast-growing municipalities across 
the country were experiencing similar problems as annual 
government grants were not on par with the growth 
requirement. ‘This impacts on everything from infrastructure 
maintenance and delivery of basic services to employment 
of sufficient and qualified staff.

‘Municipalities’ income streams such as rates, electricity 
and water are diminishing, as ongoing economic impacts 

on ratepayers are making it increasingly difficult for them to 
keep up with payments. The growth of informal settlements 
that are generally inhabited by indigent people who can 
pay little, if at all, for services often exceeds the growth of 
other areas.

‘COVID-19 continues to impact municipalities on levels 
that were unimaginable a year ago. George Municipality 

is making a real effort to think outside the box to use 
resources sustainably, and continues to investigate and 
pursue other sources of income such as grants, innovative 1

4
1

4
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projects, public-private partnerships and international funding,’ 
says Wallace.

It’s not all bad news

Despite many challenges, the inherent traits of the Garden Route 
remain its strength. George Tourism Manager, Joan Shaw, says the 
region’s natural beauty, world-class hotels and golf courses and 

diverse tourism offerings were internationally renowned, 
and contributed far beyond tourism. ‘Most people who 
ultimately come to live or invest here had initially been 
introduced to the region via tourism. It will always be a 
desirable destination, and we continue to believe in its 
ongoing resilience despite the challenges,’ says Shaw.

The region’s inhabitants have long been credited with a 
survival attitude and strong community networks that had 
been especially evident during recent disasters such as the 
Knysna and George fires and COVID-19. George Fire and 
Disaster Management Chief, Neels Barnard, says that the 
municipality had been overwhelmed by the unwavering 
support from local businesses and individuals who went out 
of their way to help in whichever way they could. ‘Community 
involvement is not always quantifiable, but it makes more of 
a difference than people realise,’ says Barnard.

Delia Power said that potential local and outside investors 
and developers continue to inquire about investment 
opportunities and availability of land for a range of 
offerings, including medical and educational facilities, 
which bodes well for the future. ‘George Municipality has 
a long-standing record of victories and award-winning 
projects, and we believe we can weather the storms,’ she 
says.

*GDP Statistics for 2013–1017 by Quantec 2018 for 
#InvestGeorge

**Statistics SA 2011 Census and 2016 Community Survey

Athane Scholtz
K
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KINGSWOOD RIDGE
Managed impact

The developers, Kingswood Golf Estate (Pty) Ltd making 
use of ASLA, have tried to keep disruption to a minimum by 
carefully managing the site. A temporary road with access 

from the R102 (the airport road) has ensured that vehicles, 
heavy machinery, materials and staff can arrive on site 
without impacting residents. All the while, security has been 
assured with extra boundary fencing and access control in 
place. 

Progress and update

The developers have progressed to the point that they 
are beginning to tidy up where infrastructure has been 
completed. 

We asked Stephen Murray of Pam Golding Properties, the 
company marketing the development, about progress and 
investment opportunities:

EL: How is Kingswood Ridge’s infrastructure progressing? 
How much longer do you envisage that the developer will 
take to complete this final phase? 

PGP: The civil and electrical services will be complete and 

snagged by early February 2021. The entrance gate will be 
built after approval by the George Municipality, and approval 
of the construction plans of the link road to the R102. 

EL: There is word of completion of transfer from the 
developer, Kingswood Golf Estate Pty Ltd, towards the end 
of this year. How is that progressing?

PGP: The transfers of sub-phase A1 should be submitted 
to the Deeds Office this month. Sub-phase 2 should be 
submitted to the Deeds Office in early February 2021, and 
the balance by mid-March 2021. 

EL: As of early December 2020, how many vacant erven 
have been sold and how many are left? 

1
6

The development of the fourth and final phase of Kingswood Golf Estate is well under way, and sales are 
progressing well. The site, south of Kingswood, will ensure that all new homes will have stunning light and 
views to the north over the Camphersdrift River, the golf course and the beautiful homes on the estate, to the 
majestic Outeniqua Mountains. The development will also extend opportunities for recreation, with additional 
walking and cycling paths. 

D E V E L O P M E N T  U P D AT E

C O M M U N I T Y  L I V I N G
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PGP: Of the 155 sites on offer, 105 have been sold, so there are 
just 50 left. 

EL: How has Covid impacted sales? Are you seeing an uptick? 

PGP: Naturally, when lockdown took place, there was a break 
in activity. However, as the year has progressed, enquiries 
have increased, and we expect that, as the site is now 
more accessible, further interest will be piqued. The ability 
to actually visit the site now will enhance potential buyers’ 
experience of the exceptional northern panoramic vistas over 

the estate and the Outeniqua Mountains. 

EL: Do you have a sense of the ratio of foreign to local 
investment in Kingswood Ridge?

PGP: The number of foreign investors to date has been 
negligible, but that is not unexpected given that the 
infrastructure is only now reaching completion. 

EL: Do you sense that purchasers so far are buying for 
investment, or for occupation and lifestyle? 

PGP: It is anticipated that there are some investment 
purchasers and others who wish to invest to reside. Some 
people’s situations may have changed, and therefore it 
would be speculation on my part to estimate the split 
between the categories. It needs to be said though, if 
you view Kingswood Ridge property from the perspective 
of its inherent qualities (the northerly orientation of the 
properties, the vistas, the fact that it is part of a secure 
gated estate, its position within George and the greater 
Garden Route, the different sizes of the various vacant 
stands), whether it is for investment purposes or to reside, 
Kingswood Ridge is really an attractive proposition, 
with vacant stands available from R695,000. Available 
stand sizes vary from about 650 square metres to 3,000 
square metres, so there are various options. Indeed, in 
our opinion, the addition of Kingswood Ridge not only 
enhances the offering at Kingswood, but should also 
have a positive impact on property values from an 
ownership perspective in the longer term. 

 EL: When do you expect the first occupations might take 
place? When will other Kingswood residents see lights 
from new homes on the Ridge?

PGP: This is difficult to estimate, but we are aware of a 
number of people who have already started conceptually 
designing their homes, which is exciting. Therefore my 
best guess would be towards the end of, or during, the 
last quarter of 2021. 

Tracey Whitelaw
K

C O M M U N I T Y  L I V I N G
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The Garden Route is blessed with an 
array of top-class golfing venues. Not 
least, of course, is Kingswood’s own home 
course, which many will know as Danie 
Obermeyer’s masterpiece, and that is a 
major drawcard for people thinking of 

investing in the estate. But if you’re not a 
golfer, you probably think: ‘A golf course is 
a golf course.’ So what makes Kingswood 
different? Golf operators Liesel Niehaus 
and Mike Quinn gave us the lowdown. 

Affordability

Unusually, Kingswood Golf offers very 
affordable rates for golfers. This is done 
using a credit system – a unique structure 
that no other course on the Garden 
Route has. You buy credits up front, so the 
more golf you play, the less you pay per 
game. If you play only once a month, or 
once a year on holiday, it works out to be 
much more affordable than if you pay up 

1
8
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front for a year’s membership. Credits are also transferable 
to guests and friends. Some packages allow members to 
play at George, Mossel Bay, Plettenburg Bay, Knysna and 
Goose Valley Golf Clubs, as well as Randpark Golf Club in 
Johannesburg, at affiliated rates. 

1
9
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Simple but good food

The restaurant has a small menu with the emphasis on 
good, wholesome food – whether it’s a pie, a burger or a 
breakfast. On Fridays there’s usually a social, with a meal 
such as delicious oxtail on offer. And the clubhouse kitchen 
is renowned for making what many claim to be the best 
pies on the Garden Route.

Time is of the essence 

The restaurant serves breakfast from 06:30 every morning in 
summer – that’s a full hour before first tee-off – so golfers 
can fuel up before their 18 holes. And the restaurant closes 
when the last guest leaves. Instead of having a halfway 
house, the course offers two quarter houses with grab-
and-go facilities for refreshments. This means that a game 
can be finished in four to four-and-a-half hours, leaving 
plenty of time in the day for other pursuits and interests.

Golf for all

For people who are new in the area, or anyone looking for 
a game or to meet new people, it’s possible to join one of 
the roll-up groups on a Tuesday, Wednesday or Saturday. 
Alternatively, book online or phone in for a game. Even 

more exciting is the fact that Kingswood has the 
fastest-growing membership in the southern Cape – 
and possibly the country – largely due to the flexible 
membership options. Parking is easy and secure.

Juniors are well catered for  

Every second Saturday afternoon, after the main 
competition, the juniors (under 13) play at the back of 
the field, with the format changing for each competition. 
It’s a great way to learn the social aspects of golf, and 
to establish a lifelong golfing habit.

Lots for ladies

There are plenty of opportunities for lady golfers to play, 
including in the unisex competitions on Wednesdays 
and Saturdays. There’s also Bunnies for Beginners, and 
– for more experienced woman players – Chip and 
Chat. And, of course, the Thursday competitions are 
open to all. 

Scenery and diversity of challenge

Golf courses can start looking monotonous, but 
Kingswood has a variety of scenery and challenges. 
Although there is no need to worry about being chased 
by lions or rhinos, there is plenty wildlife to enjoy – from 
springbok to bushbuck and possibly caracal – as well 
as the chatter of birds around the waterholes and the 
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lovely sight of elegant soaring birds of prey. And each hole 
is noticeably different, offering a specific challenge. The 
links-style and pot bunkers certainly provide challenges for 
all levels of golfer. And, even though it’s only 13 years old, 
Kingswood is maturing well – like a good red wine. 

Practice makes perfect

The 250-metre driving range near the clubhouse is very 
popular with members and residents who want to improve 
their swing – or perhaps just hit a few balls in the evening 
to work out the kinks from a day spent at a desk. This, along 
with the chipping, bunker and putting practice facilities, 
should keep Kingswood’s golfers in top form. And, best of 
all, the rates are very reasonable. 

The best of the best

The HOA has invested in new machinery to maintain the 
course, and the good rains this year have helped, so the 
fairways and greens are looking amazing. And yes, we have 
the best greens on the Garden Route – at least we believe 
so. For more information, please refer to the club website 
www.kingswood.co.za for rates, bookings, and description 
of the layout and design. 

Tracey Whitelaw
K
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Five years ago, springbok were introduced to Kingswood and 
their numbers are growing. I chatted to Dan de Wet, Facilities and 
Compliance Manager, and Kingswood resident and former game 
farmer, Andries Vermeulen, about these beauties who are there for the 
benefit of all residents of the estate. 

How the ’boks came to Kingswood

Nine years ago, Dan de Wet arrived from Port Elizabeth. He’d previously 
homed a herd of springbok on his smallholding to save them from 
drought-ravaged Kirkwood. When he saw springbok flourishing at 
Mossel Bay Golf Course, he realised that Kingswood would also be 
an ideal home for these emblematic antelope. And so he started the 

for the
Springboks

WIN
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process by asking for the necessary permissions from the 
trustees, and applying to CapeNature for permits to move 
game. This is no easy task as the criteria are very strict. 

’Bok introductions

Etienne Maree, a resident who also farms game in 
Uniondale, arranged for one ram and four ewes to come 
to the estate. They did very well on the northern side. Later, 
pro golfer Hennie Otto, who owns the Mossel Bay springbok 
with his father, donated two rams that formed a bachelor 
herd in the south. As younger rams will eventually push out 

dominant rams, it so happened that one of the rams took 
on the original ram and chased him away. The new ram 
subsequently sired quite a few youngsters. 

A further request went out for a harem for the remaining 
ram. Hennie and his father contributed four ewes. The total 
herd has grown to 23 and, with the perfect conditions, we 
expect that number to increase before breeding season is 
over. Dan regularly receives reports of more additions to the 
herd and goes out to check on the new arrivals. He says it’s 
a privilege and a joy and, although they look very similar to 
most onlookers, he can pick out the individuals in the herd 
as he knows them so well.

Kingswood residents are very fond of these elegant 
antelope and often put out mineral licks and game pellets 

for them. The licks help to ensure that all nutritional needs 
are met, if there were to be anything missing in their diet. 
They do respond to being called – especially once they 
associate those calls with food. (Obviously it’s important 
that they aren’t fed anything that is not suited to them.)

How the ’boks adapted

The springbok are quite tame in the sense that they are not 
fazed by golf carts, traffic and walkers. They will, however, 
react very quickly to the sight (or scent) of dogs, and they 
immediately return to their default prey animal instinct by 
running away. It’s not ideal to have overly tame or hand-
raised springbok included in the herd as they can become 
‘too familiar’ and, obviously, their sharp horns can do terrible 
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damage if in close proximity. For the most part, the springbok 
are relaxed, have plenty to eat and space to roam. 

Where estate living does limit them is when they fight. Rams 
are vicious when they go for one another and it’s important 
for them to have somewhere to run. That’s not always 
possible with buildings and fences in the way.

Ultimately their welfare is Dan’s responsibility, and he checks 
on them every morning before work, and every evening 
afterwards. 

'Boks as assets

Although the Kingswood springboks are not simply there 
for breeding, they are an asset. It is the basis of game 
management where, if capacity is exceeded, animals may 
be sold or exchanged. The value in the springboks may 
be realised down the line by, for example, paying for the 
construction of a bird hide or some other asset by the sale 
of excess stock. As they are used to estate living, they are 
now an attractive asset for estates that may want to include 
them in their offering.

Plant protection tactics

The springbok, and their bushbuck cousins, are not averse 
to the delicious buds of proteas, roses and even spekboom. 
They will also gnaw bark from certain trees and then go 

and lie down and ruminate or chew the cud. The upside, 
Dan says encouragingly, is that many plants can handle a 
bit of pruning and come back stronger. But residents who 
are concerned that these lovely herbivores may eat their 
gardens can put up plant protection. Simple electrified 
fencing works well, as the springbok quickly learn that it’s not 
sensible to nuzzle the charged wires.

Losses, and wins

For sure there are sad events from time to time – it is the 
nature of animals. There have been a few losses to stillbirth, 

and Dan desperately tried to save a lamb that was rejected 
by its mother only to lose it to a congenital defect. The 
abandoned lamb’s mother obviously instinctively knew that 
the lamb would not make it, so she did what wild animals 
would do in nature – but it is rather sad for us humans. 

The few caracal on the estate have occasionally predated 
on young springbok and bushbuck, but that’s just part of 
‘the circle of life’. And then there are ‘friendly fire’ losses such 
as when the old ram with a broken horn (he was called 
‘Afhoring’) mistakenly stabbed a female in the side and 
caused injuries that necessitated her being put down. Apart 
from these incidents, the herd is remarkably healthy. The 
Kingswood herds have the support of a local vet, Dr Rob 
Swartz from Garden Route Animal Hospital, who is a wildlife 
specialist. If there are any injuries or illnesses, or if relocation 
is required, he’ll be asked to attend. 



C O M M U N I T Y  L I V I N G

2
5

N
A

T
U

R
E

C O M M U N I T Y  L I V I N G

Mothers and babies

Golfers and walkers at Kingswood may be surprised to 
come across a tiny lamb, and often they think it is injured 
or even dead, only to be shocked when it leaps up and 
runs off! This is because mothers will hide their newly born 
lambs in the long grass or bush where the babies will keep 
completely still, except perhaps for a light flutter of their 
eyelids. The mothers will graze quite a way away with the 
rest of the herd, and then come back to feed their lambs. 
When they are a bit more stable on their dainty legs, the 
lambs will join the nursery herd. Dan talks warmly of how the 

youngsters lie together, snuggling up against each other, 
surrounded by sub-adults – with adults on the perimeter. 
When they’re hungry, they get up to feed from their mothers 
and then return to the nursery. 

’Bok strategies

About three months ago, the northern herd moved through 
the tunnel to the south for some reason, and left one 
ram alone on the other side. Andries says that in the wild 
it is common for ewes to move through the territories of 
dominant springbok and, if they happen to be in season 
at the time, they will mate with the rams. This injects new 
genes into the larger herd. In the case of the Kingswood 
northern group, a theory is that the ewes didn’t want to 
breed with the northern ram any more. In the end, the lonely 
ram was rejoined by one ewe that had been involved in 

a scuffle that left her with a broken horn. This sounds like 
the beginning of a springbok romantic comedy, with the 
rejected ram and the wonky-horned ewe finding true love. 
The HOA considered moving some ewes back to the north 
to even things up, but they decided to let nature take its 
course. Hopefully some more ewes will return on their own, 
through the tunnel, as they did before. 

Genetically, the herd is well balanced, but – unfortunately 
– it seems that more rams than ewes are being born, and 
the dominant ram on the south side is already chasing the 
youngsters. A bachelor herd may form and head off down 
to the seventh hole – or they may need to be moved off 
the estate, because this kind of gender imbalance is not 
sustainable. Moving them would, however, involve quite a 
bit of red-tape permits, and some labour-intensive darting, 
capture and relocation.

Two of the dominant rams have a slipper-toe condition 
– their front hooves have grown too long. Initially it was 
thought that this was because the ground was too soft to 
wear their hooves down, and that they would need to be 
regularly darted for hoof treatment. But it turns out that this 
is a genetic condition, so they will be moved on to another 
game facility as soon as one of the younger rams becomes 
dominant.

’Boks and greens

Rather fortunately for the estate, springbok don’t sleep 
on the greens or even the fairway. They much prefer the 
rough for eating and resting, and will of course hide their 
young in taller vegetation. The only possible damage they 
could cause would be from exuberant pronking across the 
greens. This distinctive and joyful antic is a delight to watch. 
As they leap (up to two metres high) with stiff legs and an 
arched back, their rump flaps (a pocket-like structure) open 
to reveal white fluffy fur. Springbok can jump for sure, but 
fortunately they go for distance rather than for height, and 
are unlikely to escape over the boundary fences, which 
measure 2.4 metres high. 

Be reassured: when all aspects are considered, the estate 
springbok have a blessed life, appreciated by most.

Tracey Whitelaw
K
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Kingswood residents enjoy close 

encounters of the bird kind.

For some it’s golf, for some it’s the proximity to the Garden 
Route, and for some it’s the convenience of living in a big 
town with a small-town heart – or is it a small town with 
big-town facilities? But for many residents, the privilege of 
being close to wildlife is the best part of living in Kingswood. 
There are springbok, bushbuck, caracal and many other 
small mammals, loads of interesting little insects and other 
creepy crawlies, and – best of all – lots of birds. Of course, 
you’ll see lots if you take a walk along some of the lovely 
trails, but – really – you don’t even have to leave your 
house, as Pieter Steyn shows with these gorgeous photos 
he sent us of baby owls that were born right outside his 
kitchen window. 

Spotted Eagle Owls make great neighbours

A pair of Spotted Eagle Owls discovered, about eight 
years ago, that the planter outside the Steyns' kitchen was 
the perfect place to raise a family. So that’s what they’ve 
been doing. This year, they hatched three chicks, one of 
which, unfortunately, didn’t make it – despite the birds’ 

on wonderful wildlife
WINDOWS

being excellent parents. They’re amazing hunters, says 
Pieter. They regularly bring home mice, rats, small birds 
and reptiles, and even a bat. 

It was a big day on 16 November, when the little ones 
left the nest for the first time, fluttering their wobbly 
way out into the big wide world. Sometimes they’d only 
go a short way, and then have to rest on the ground, 
where they were at risk from attack by dogs or cats, 
but Mum and Dad were there to keep an eye on them. 
(Bear this in mind, if you see a baby bird you think has 
been abandoned – sometimes it’s just resting.) Anyhow, 
it’s all going well so far. Every day, the baby birds get 
a little surer of their wings, and they fly more steadily 
and strongly, and for longer. They’ve started exploring 
the estate, with their parents still carefully watching over 
them, and it won’t be long till they are – literally – fully 
fledged Kingswood residents, and will be able to hunt all 
their own food. 

Coexisting with birds

We know how privileged we are to have birds living on our 
estate, which is why all the kitties have to wear bells, and 
one of the reasons why we recommend that they stay 
indoors as much as possible. And keep an eye on your 

Newly hatched little fluffballs peering 
curiously at the Steyns through the 
kitchen window.
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The owls that recently hatched at one of our 
Homeowners (Christine and Etienne Maree’s house)

We welcome more Kingswood feathered 
residents. Thank you to the Maree family for 
sending through this photo of the recently 
hatched owls. 

dogs when you’re out walking, as they can sometimes 
harass birds that are nesting. And, most important, if you 
find an injured bird, inform the HOA immediately – they 
will know who to contact for help.

Most importantly, though, enjoy the birds on your estate. 
Living with them in such close proximity is an absolute 
privilege – just one of the great things about living 
in South Africa in general, the Garden Route more 
particularly, and specifically Kingswood. Of course, just 
one more advantage of having owls on the estate is 
that they keep the rodent population down.

Spread the love

Please send us pix and stories if you have had interesting 
positive interactions with wildlife, as we’d love to feature 
them in future editions of the Kingswood Buzzard. 
It doesn’t have to be animals – even plants have 
interesting stories.

A little bit older, patiently waiting for Mum and 
Dad to bring back something delicious – like a 
mouse or a lizard.

In a few months, they may look like this
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Wonki Ware 
In the world of design, decor and dinnerware, the George-based business Wonki Ware is a 
household name in South Africa, and abroad. Recently I met up with Wonki Ware’s founder 
and creator, and Kingswood resident, Di Marshall to find out more about her extraordinary 
business, and her vision for the future. 

Two decades in the making

Di originally worked as a creative in the advertising 
industry in Cape Town. After the birth of her sons, 
she took up pottery as a hobby before moving to 
George 20 years ago. The studio she established 
at what is now the distinctive Wonki Ware and The 
Pottery lifestyle centre at 42 York Street formed a 
place for like-minded people to gather and create. 
Di’s own unusual creations were refreshing at the 
time, and were soon getting attention. Her friend 
Janice Wilensky (now owner of Blink in Sea Point) 
handled sales, while Di handled the designs. 

The Conran connection

Di says that the product created its own brand 
– there wasn’t any real marketing or organised 
promotion. There was simply sheer enthusiasm for 
the product. It was this that prompted the doyen of 
design, the late Terence Conran (of Habitat and The 
Conran Group), to become, in his own words, ‘potty 
about Di’s pottery’. 

When Conran came out to South Africa to undertake 
a project for Woolworths, he spotted one of Di’s 
works on a host’s dinner table and decided to come 

 
imperfectly perfect



C O M M U N I T Y  L I V I N G C O M M U N I T Y  L I V I N G

2
9

C O M M U N I T Y  L I V I N G

to George to find out more. Di and her team were 
happy to show Conran what they were doing, without 
fully realising his reputation, or the happy implication. 
Conran took Wonki Ware back to his stores. Today 
Wonki Ware is the Conran Shop’s largest dinnerware 
supplier and is a recognised brand abroad. 

An extended family affair

While Di’s two sons have flown the coop, so to speak, 
the three are all closely connected.

‘We rely on each other. My sons have been brought 
up to share their privilege, and not squander anything. 
They have also been brought up with art, so it’s second 
nature to appreciate it.’

Taig is a jeweller and blacksmith in Cape Town. He 
designs and creates metalware for the store. Dillon and 
his wife Jocelyn started The Pottery restaurant and 
lifestyle store in George, and have just opened a new 
world-class outlet at Ballito Junction in KZN. Dillon and 
Jocelyn also live at Kingswood with its lock-up-and-
leave lifestyle, and the airport conveniently close by. 

The design and business of pottery

Di is very involved in the day-to-day management of 
the business. Clients love the intimacy of the product, 
so Di has to keep her hand on it by working from the 
beautiful studio in her Kingswood home, where she has 
converted her braai room into a pottery studio. There 
is plenty of space and light for Di to work at her art – 
whether it is painting, sculpture or pottery. 

Indeed, Di says, that while she works in various media, 
it’s clay that sustains her and is the love of her life. 
‘You can make anything from clay. It is truly the most 
amazing medium.’

‘How do people live without art?’ asks Di. She ‘lives in 
art’, and collects other artists’ work. She says artists 
need to work at their talent – put in the hours and 
develop their skill. ‘To be an artist is to be in touch with 
your Self, whether it’s good or bad. So if there are days 
when I can’t create, in my psyche, then I explore why 
I’m down.’ 

Every single Wonki Ware piece is designed by Di – 
the shape, the pattern, and the colour. She is trying 
to pack enough design into her lifetime so that her 
grandchildren, and maybe even great-grandchildren, 
can benefit from her legacy. Her designs are carefully 
archived for future use. 

Currently Di is working on a range of bold designs 
inspired by local indigenous flowers that have been 
carefully collected, pressed and studied. These 
pieces will be Di Marshall Concept collectibles but 
she will then ‘translate’ them into designs that can 
be replicated for Wonki Ware. Her team of 80 people, 
working from a state-of-the-art warehouse factory in 
George Industrial, create the finished range, which is 
sent to stores all over the world.

Since Wonki Ware came on the scene two decades 
ago, its imperfect charm has changed the face of 
dinnerware – and dinnerware designers across the 
globe have introduced ‘wonky’ aspects in their own 
products. 
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Outlets 

The iconic old house where Wonki Ware started now 
houses the factory shop (where you can mix and match 
wares at factory shop prices), The Pottery Garden 
restaurant and clothing stores, and the terracotta 
pottery which is still at the back. As long as Di has 
anything to do with it, the old house is staying as is. It’s 
a refreshing vision among all the shiny new buildings 
popping up along York Street. 

There is a Wonki Ware concept store in Broadacres, 
Johannesburg, where pieces sell at full retail prices, 
and orders can be placed. Blink in Sea Point also stocks 
Wonki Ware. And then there is the close relationship with 
Poetry in South Africa – Wonki Ware is Poetry’s main 
dinnerware supplier. 

Flat structures

Generally Di has to rely on her people 100%, and she can, 
for the most part. Obviously there are challenges from 
time to time, but even with 80 people in the staff, says Di, 
‘we don’t have managers as such – everybody has their 
process – so if something is not up to standard, then it 
is sent back to the previous stage. It’s a self-managing 
process, with a very flat structure. In order to get the 
orders out, say 80 pieces to make per day, the system 
has to run efficiently. It’s an expensive business to run, 
but we don’t hold accounts. We never have. Whatever 
we buy, we pay for immediately. As we grew slowly, and 
established a track record along the way, access to 
funding became available over time.’

Di has taught herself everything she needs to know 
about business – and she is firmly of the belief that if 
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Di is planning trips to Croatia, Bali and Mauritius in 2021. 
She is looking at doing a three-month pottery internship 
in Bali. Di clearly doesn’t take lightly the freedom that 
she enjoys, and she knows that what she learns will be 
shared in some way when she returns. 

Commitment to the future

Di is fully committed to contributing to the future of the 
people who work for her, as well as their families. Although 
her own sons are all grown up, she now accommodates, 
supports and nurtures seven foster children. Di doesn’t 
want to live in any other country in the world. She says 
she belongs in Africa, and ‘has purpose here in South 
Africa’. She says that she’s been saddened to see South 
Africans living abroad weep when they’ve seen Wonki 
Ware and admit how much they miss this magnificent 
country and family and friends. 

Di’s parting words were: ‘Whatever you do with your life, 
it must have a positive effect.’ I think one can safely say 
that Di’s life has had a superbly positive effect. 

EXTRAS – A magnificent move to Kingswood

Di moved from Heatherlands to Kingswood two-and-
a-half years ago. After a few years of contemplating 
a move to the estate, it took just one week to sell her 
beautiful Cape Dutch house and purchase the first 
house she viewed. 

Di feels that Kingswood is ‘the most magnificent place 
in which to live’ and is very happy here – she particularly 
loves the sunsets. Ironically, even though she is the 
daughter of a professional golfer, Di doesn’t play golf.

‘It’s an easy place – wonderful people, well organised 
and well run, and there are good calibre people 
managing it. It’s almost like a farm, with a rural feel and 
expansive views. Where else in the world do you find an 
estate golf course literally in town? It’s amazing and has 
the best of every world. George has the most marvellous 
atmosphere. We can blossom here and flourish with 
healthy, fresh air.’

www.wonkiware.com

one starts a business purely on a spreadsheet, without 
passion and commitment, it’ll most probably fail. In 
Wonki Ware’s case the synchronicity of minds between 
the people who joined her at the outset was critical. 
They all contributed their abilities and skills, and their 
willingness to learn and innovate. Key artisans who 
started back then are still with Wonki Ware.

The effect of Covid

Di closed the factory before lockdown was officially 
announced, as she wanted to protect her staff. The 
factory remained shuttered for four months, and some 
orders lay at the docks, while a backlog grew. When 
the factory was finally able to open, the team knuckled 
down and worked seven days a week to catch up. 

‘When President Ramaphosa urged South Africans to 
“pay your bills”, he meant businesses too – if you don’t 
pay your bills and the people along the way suffer, the 
energy always comes back to you somehow down the 
line.’

When not creating in her studio, Di practises yoga (she 
is a qualified teacher but prefers to ‘teach’ herself) and 
loves walking with her two staffies. Di is also fond of 
horses but doesn’t have any at present as she prefers 
having them living on her property, rather than at livery 
elsewhere. 

Travel and empowerment

When not working in her studio, and in a normal year, 
Di travels regularly. She doesn’t set out to meet clients 
per se, but she does visit stores, and takes photos of 
products to show her team at home. Di often takes local 
interns along with her to expand their world view as part 
of her commitment to empowering young South Africans. 
While Wonki Ware receives requests for internship 
opportunities from all over the world, preference is 
always given to local youngsters. Wonki Ware offers a 
two-year apprenticeship, and most artisans end up 
working in the business afterwards. 

Di’s favourite destination is Tokyo. Japanese buyers 
love Wonki Ware’s honest look, and Di appreciates that 
compliment from a culture in which perfection is the 
norm. The Japanese appreciate and respect the craft 
of pottery, and are truly aesthetically aware. 

Tracey Whitelaw
K
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Water 
tariff 
FREEZE
The recent announcement by the Minister of Human Settlements, 
Water and Sanitation, Lindiwe Sisulu, of a tariff freeze preventing 
the water boards from increasing their charges sounds like a 
good idea, but it is likely to have serious consequences. 

The developmental state debate

The evidence unfolding in the Zondo 
Commission is illustrating the depth 
to which corruption has permeated 
our national political system. The 
self-evident truth is that state owned 
enterprises (SOEs) are regarded as 
crucial vehicles for radical economic 
transformation (RET). Less evident 

is the more subtle debate about 
the developmental state, which, at 
its core, is about the relationship 
between the public and private 
sectors. It is instructive to delve into 
this matter because it has grave 
consequences for society in general, 
and for developers and estate 
managers who need to ensure that 
residents have a reliable, reasonably 
priced water supply.

In the developmental state model, 
all economic activity is to be driven 
by the state, in a type of command 
economy. Water, which is a critical 
resource needed for all development, 

was nationalised in 1998 with the 
implementation of the National 
Water Act. This act did away with 
water rights, and replaced them 
with authorisations that were valid 
for a specific period, and had to be 
regularly renewed – with no guarantee 
that they would be. 

In this developmental model, the role 

of the private sector is reduced to two 
broad functions – the employment 
of workers under precisely defined 
legal conditions that elevates workers’ 
rights above those of the employers, 
and the generation of tax to the state. 
The effect of this has been a long, 
slow strangulation of the economy, as 
the combination of over-regulation 
and under-capacity by the state has 
decreased productivity and driven 
capital flight. With the private sector 
reduced to these two roles, execution 
of developmental aspirations has 
become the responsibility of the SOEs, 
but many SOEs are not in a good 
state. 

It sounds 
good, 
but it will 
have 
dire 
consequences 

Arabella Country Estate water plant
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The Zondo Commission is giving us a deep insight into the 
state of SOEs – not as instruments of development and 
RET, but rather as vehicles for the distribution of patronage 
in a system that has become increasingly corrupt. It is in 
this context that the recent actions by Minister Sisulu, 
in her ongoing battle with the water boards, should be 
interpreted.

The independent water regulator issue

South Africa has always had a fundamentally water-
constrained economy. So the careful development of 
the resource has been critical for the country’s past 
developmental aspirations. This has been carried out 
by the nine water boards that have been responsible for 
the development of the resource, the treatment of both 
potable water and waste, and the delivery of bulk water to 
municipalities. 

The nine water boards provide a crucial service to the 
national economy, and were once considered to be among 
the best in the world. Rand Water Board, for example, 
originated during the South African War, predating the 
creation of the Union of South Africa in 1910. Rand Water 
is also one of the largest bulk water providers in the 
world. Sadly, however, all nine water boards have become George Dam
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mired in corruption as the role of SOEs in the dispensing 
of patronage has usurped their original role as service 
providers. It is clear that these water boards need to be 
properly regulated if they are to function effectively – and 
herein lies the fundamental problem. 

Theoretically, the Department of Human Settlements, 
Water and Sanitation (DHSWS) should be that regulator, 
but it is also a provider of the water resource management 
needed by the boards. If one applies any internationally 
accepted model of sound corporate governance, then it is 
self-evident that the regulator cannot be both player and 
referee. The current financial distress is a cumulative result 
of two decades of inadequate regulation that cannot 
suddenly be overcome by one intervention, no matter how 
bold or heroic. 

Inappropriate intervention

In a classic command economy posture, but too little too 
late, Minister Sisulu has dictated to the water boards that 
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they may not increase their tariffs for 2021. This was done, 
presumably, to show that the Ramaphosa government is 
taking a hard line on corruption. Sadly, these actions are blind 
to three simple realities in which the boards are embedded: 

• The input cost of bulk raw water will rise between 4% and 
14%, depending on where the board is located.

• Electricity costs will rise by at least 8%, and there are 
serious concerns over the stability of the national grid 
as the Eskom crisis unfolds in a different arena. 

• Labour costs will increase by 6.5%, backdated to July 
2020, after an agreement between the nine water 
boards and the SA Municipal Workers’ Union.

The implications of Minister Sisulu’s attempts are dire and will 
merely highlight the need to establish a credible independent 
water regulator. The current wage bill for each of the boards 
is such that it consumes most of the budget. This leaves little 
cash to fund the infrastructure upgrades that are desperately 
needed to create reliable service delivery. A salient example 
of how this impacts municipalities – and people – is Port 
Elizabeth’s Day Zero scenario, which is largely due to the 
failure of the Nelson Mandela Bay Municipality to repair a 
break in the Nooitgedacht Scheme that brings water to the 
city. This could happen again anywhere in South Africa. 

The fiscal cliff looms ever larger, driven by the growing cost of 
patronage and corruption that cannot be met by a declining 

tax base from a private sector that has been reduced to 
the role of employer and tax generator in an over-regulated 
market. 

A rather frightening future 

In the past, water boards have generally had strong 
balance sheets, and were able to raise capital on the bond 
market, but this is no longer viable given the downgrading 
of investment status by the various ratings agencies. So, 
the only certainty in this scenario is that water services will 
continue to deteriorate, and that the infrastructure backlog 
will grow. The actual cost of water will increasingly bear little 
resemblance to the tariffs being defined by the state, which 
will necessitate some intervention – either subsidies must 
increase, or alternative funding sources must be found.

Unfortunately, neither of these is likely under the current 
scenario, which means that the consumer will be obliged to 
pay for the increases, either by providing alternative services, 
or through a deterioration in the quality of the service over 
time. 

This scenario highlights the need to retro-engineer some 
form of water security in existing estates. For developers, this 
state of affairs makes it abundantly clear that innovative 
water harvesting, management and recycling strategies are 
no longer a nice-to-have. It may well be the management 
and retention of water that differentiates successful estates 
from sad, desiccated complexes in the future.

Arabella Country Estate water plant

Dr Anthony Turton
K
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Back in the Victorian era, it was said, children should be seen 
and not heard. They ate in the kitchen with the staff (who were 
considered to be barely human) and were expected to keep 
out of the way. Unless, of course, they were working in the mines, 
sweeping chimneys or polishing boots. And then, somehow, at 
some magical point, they were supposed to become functional 
adults – except the ones who worked in mines, of course. They 

just died, usually, but at least they had dug up their fair share of 
coal before they coughed out their tiny lungs. Fortunately, this is 
no longer the case in most parts of the world.

Children’s rights and responsibilities over the last 100 years

Officially, and internationally, the lot of children has improved 
dramatically over the last 100 years.

• In 1924 the League of Nations (precursor of the UN) adopted 
the Geneva Declaration on the Rights of the Child that laid 
out a slew of conditions about the treatment of children.

• But it was only in 1973 (when some of you reading this 
were children) that the International Labour Organisation’s 
Convention 138 set the minimum age for workers in 

Let kids run the estate  (within reason)
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‘hazardous occupations’ at 18. So 
it’s quite likely that – until then – 
many were working in mines and 
other hazardous environments. 
(Unfortunately, many still are, but 
at least we acknowledge that they 
should not be.)

• In the 1985 Beijing Rules, Resolution 
40/33, the UN set out the conditions 
under which juvenile offenders could 
and should be detained.

• In 1989 the Convention on the Rights 
of the Child for the first time brought 
up the concept of children’s having 
the right to participation – not just 
the right to protection.

• Even so, in 1990 the World Summit for 
Children was held in New York – with 
no children present.

• It was only in 2002, at the UN Special 
Session on Children, that – for the first 
time – the assembly was addressed 
by child delegates.

That doesn’t sound so surprising now 
with a multitude of young activists 
speaking out about things that matter 
to them, such as climate change, child 
marriage, education for girls, tolerance 
of difference, and the right to healthcare.

And, of course, we in South Africa have a 
legacy of child activists, many of whom 
gave up their education and even their 
lives in the Freedom Struggle. But, while 
we unequivocally support the right of 
children to protection from all forms 
of violence and exploitation, we still 
somehow consider them to be unable to 
articulate their needs – and unable to do 
anything about them.

Children running their own show

For many, the first thing that comes to 
mind when we suggest that children 

SGX, Kate-McLuckie

should ‘run the show’ is a Lord of 
the Flies-type spiral into madness 
and violence. But there are some 
interesting historical examples of 
communities that were successfully 
run by children – at least partly. Two 
of the most notable were the Junior 
Republic movement started by 
US philanthropist William Reuben 
George for at-risk teenagers from 
New York City, and the original 
Boys Town in Nebraska. While 
they weren’t given quite the carte 

blanche that Golding’s fictional 
boys were, the residents played 
the roles of politicians, judges and 
police officers – deciding on how 
the villages should be run, and 

Child laborer in 1908

Young boys and girls working in the spinning room, 1912
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taking an active part in running them. The thinking behind 
this was that it would enable the children to grow up to 
be responsible citizens, and that they would understand 
the concept (and the limitations) of democracy. George’s 
original Freeville is no longer operating, but the movement 
continues in the Connecticut Junior Republic and others, 
and the Boys Town movement is still going strong both in 
the USA and internationally, even in South Africa.

But you don’t have to be a juvenile offender, or be otherwise 
at risk, in order to get a taste of parliamentary process – 
the Junior City Council movement is strong in South Africa 
and elsewhere. But, while these serve a wonderful purpose 
in exposing children to collective decision making, the 
councils themselves are responsible for large municipalities 
like Johannesburg or Cape Town. So perhaps there is an 
opportunity for estates to offer a more hands-on, localised 
version.

A junior HOA

While it might seem impractical at first glance, perhaps 
a junior HOA is not such a bad idea. Children are a large 
part of the reason many families choose to live in residential 
estates – how many times have you seen or heard the 
phrase ‘kids can ride their bikes’? But who decides when 
and where they can ride them? Adults! 

Okay, you’re obviously not going to put a bunch of pre-
pubertals in charge of the maintenance budget or the 
payroll, but it’s worth considering. Perhaps even with a 
budget of their own. A junior version of the HOA could:

• suggest changes to playgrounds, bike paths, etc.

• suggest menu items for the restaurants/clubhouse

• plan events 

• get involved in charitable activities – perhaps with 
children in nearby communities

• discuss pet policies

• bring up a whole lot of really important issues that you 
and I are too old to even think about, let alone come 
up with.

And, of course, once they have voted on issues that concern 

them, they could bring it to the board, body corporate 
and/or HOA for ratification and implementation. At the very 
least, you will be nurturing a cohort of pretty savvy future 
board members with the energy of youth plus a few years 
of very relevant experience.

Jen Stern
K
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Owners and occupiers of community sectional title housing 
schemes and private gated developments run by homeowners 
associations (HOAs) have until the end of June 2021 to ensure that 
their record-keeping systems are compliant with the Protection of 
Personal Information (POPI) Act that came into effect on 1 July 2020. 
Failure to adhere to the new Act carries the risk of prosecution and 
a heavy fine.

Estate management has to keep a significant amount of personal 
information about home owners and tenants on record to send 
out levy statements, allocate payments, and communicate about 
annual budgets, events, meetings, and other body corporate issues. 
Different schemes will use different channels of communication – 
some will send out monthly newsletters via email, while others will 
post updates on Facebook, or send out a broadcast message via 
a WhatsApp group. 

Regardless of what information you have stored, and how you use 
it, the Act stipulates two main requirements for HOAs and trustees 
of sectional title schemes. 

Collecting personal information

Firstly, the owners or management of these schemes must obtain 
the consent of every resident before collecting, using or storing 
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their personal information. When asking for consent, the 
HOA must properly inform the resident of why they are 
collecting this information, how they intend to use it, and 
how it will be protected. The residents’ permission, or lack 
thereof, should be given in writing.

In practical terms, trustees of sectional title housing units 
and HOA directors do not need to obtain the permission 

of home owners if the personal information they require 
is needed for the effective management of the scheme. 
However, under the terms of the Act, they remain wholly 
responsible for any information collected on behalf of the 
scheme, and this information must be used for the sole 
purpose of managing the estate. The sale or exchange 
of information between two or more organisations is 
prohibited under the Act. 

 Storing personal information

The second requirement under the Act is for trustees and 
HOA directors to manage and store personal information 
securely, regardless of whether this information is digital or 
paper-based, and whether it is located on- or off-site.

The Act encourages trustees and HOA directors to take 
practical steps to protect personal information from being 
accessed by unauthorised third parties such as, for example, 
online hackers. Ensuring that computer records are encrypted 
and password-protected, and that up-to-date anti-virus 
and malware software is installed, is a good way of protecting 
online data. Paper-based records should be locked away 
securely, and only be accessible by authorised staff members 
to ensure that a system of accountability is in place. 

So the buck stops with the HOA

Most private residential estates today have some form of 
controlled access where residents and visitors must provide 
personal information to gain entry to the development. 
This may include a car registration number, a fingerprint 
and a photograph, for example, as well as their name and 
telephone number. In most cases the HOA will outsource this 
service to a third-party company but, in terms of the Act, any 
company acting on behalf of the HOA or trustees must also 
gather, store, and use personal information correctly under 
the terms of the Act. It also means that the HOA must inform 
residents if their information needs to be shared with a third 
party such as a managing agent or security company, even if 
this is to assist with the effective management of the scheme. 
A failure by the third party to adhere to the new rules will be 
deemed as a failure of the HOA to keep the information of its 
residents safe.

Collecting personal information is still legal 

Under Section 14 of the Constitution of South Africa, every 
person living in South Africa has the right to their privacy. The 
POPI Act aims to strengthen this right with conditions intended 
to protect everyday people from things like identity theft and 
the unauthorised use or sale of personal information for any 
purpose, including the creation of databases for marketing 
and sales campaigns. 

However, the terms of the Act fall short of making it illegal 
for personal information to be collected. Instead, it allows for 
the personal information of home owners and, in some cases, 
visitors to be collated in the interests of security – provided 
that, once it is collected, it is both properly managed and 
protected. There isn’t much time left until the terms of the new 
Act become enforceable, so HOA directors and trustees need 
to act quickly to ensure that their scheme is compliant

Zeenat Moosa Hassan
K
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Mauritius’s legendary star-crossed lovers
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They say truth is stranger than fiction, and we all 
know that facts have a way of inspiring fiction. But, 
sometimes, fiction has a way of superseding fact, 
and nowhere is this more evident than in Mauritius, 
where you will find monuments to famous people 
who never actually lived. But, hey, why should we let 
facts get in the way of a good story?

The French Revolution and the noble savage

While many European countries were scudding about 
the world in their sailing ships, grabbing colonies left, 
right and centre for their monarchs, some had more 
serious problems right at home. In France, for example, 
the king and aristocracy had to contend with the mass of 
ordinary people who demanded, in no uncertain terms, 
‘equality, liberty and’ – because liberty and equality 
really only extended to men – ‘fraternity’. And some of 
the leading thinkers of the revolution, most notably Jean-
Jacques Rousseau, harboured sentimental concepts of 
humanity – the noble savage – uncontaminated by 
civilisation, believing that subsuming one’s authentic 

nature to the tyranny of social mores and morality would lead 
to destruction. Rousseau also penned one of the first novels in 
French – Julie, or The New Heloise in 1761.

And all that seething discontent that was fomenting in 
metropolitan France deeply influenced the young botanist 
Jacques-Henri Bernardin de Saint-Pierre, who moved in the 

same circles as Rousseau. So, in 1768, when he travelled to 
Mauritius to contribute to the bio-piracy that was an intrinsic 
part of colonialism, the chances are he had a copy of Julie in 
his luggage.

The wreck of the St Geran

In 1744 – long before De Saint-Pierre arrived in Mauritius – the St 
Geran was wrecked on Amber Island off the coast of Mauritius 
near the village of Poudre d’Or, with the loss of almost all 149 crew 
and all 13 passengers and 30 slaves. The story of the wreck is 
part of the founding mythology of the island, and – like all myths 
– it has developed an energy and reality of its own. Interestingly, 
though, more recent research has shown that, among the 
survivors who managed to swim to shore in a five-hour struggle 
clinging to wreckage, there was one woman. The single female 
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survivor, who was black, and so probably a slave, is not 
extensively mentioned in the literature, possibly because 
she did not survive long, dying of exhaustion a few hours 
after she reached the beach. (One can’t help wondering 
if she was treated differently to the other survivors, but 
that question can never be answered.) 

The romantic botanist

Jacques-Henri Bernardin de Saint-Pierre arrived in 
Mauritius 17 years after the wreck of the St Geran, so there 
may have been wreckage still visible, and it’s possible 
that some of the surviving crew members were still living 
on the island. So, as he gazed out at Amber Island, he 
shuddered in horror at the ordeal the passengers and 
crew had faced as they tried to reach the shore. And his 
imagination ran wild – combining the newly emerging 
concept of the noble savage with the romanticism of 
Julie and the horror of shipwreck, he abandoned his 
spice thievery for a while, and penned the immortal tale 
of Paul et Virginie (or Paul and Virginia).

The legend of Paul and Virginia

The story is a simple one – two single mothers (a widow 
from a noble French family, and an unwed French peasant 
woman) live in isolation near Poudre d’Or with their 
children, Paul and Virginia, who grow up good and sweet 
and innocent, and – eventually – fall in love. But Virginia’s 
mother, Madame de la Tour, is seduced by the promise 
of wealth and position, and sends Virginia to France to 
learn to live in high society and – more importantly – to 
inherit the fortune of her great aunt. Virginia returns to 
Mauritius on the ill-fated St Geran, only to be wrecked 
within sight of the beach, and of Paul who swims out to 
her. She is given the opportunity to throw off her weighty 
European-style clothing, and rescue herself by jumping 
into the sea, but – in her ‘civilised’ modesty – she refuses. 
So the weight of civilisation drags her to the bottom 

of the ocean, as Rousseau prophesied – suppressing her 
authentic nature, and giving in to the tyranny of social 
mores and morality led to her destruction. Paul, of course, 
died of a broken heart – as one does.

The legacy of Paul and Virginia

The story of Paul and Virginia is so much a part of Mauritian 
identity that it’s hard to realise it was a novel, and did not, 
in fact, happen. There are monuments to, and statues of, 
Paul and Virginia all over Mauritius, and there’s also a more 
factually accurate monument to the wreck of the St Geran. 
But the story lives on in more than marble and bronze. The 
Veranda Paul et Virginie Hotel and Spa is an adults-only 

hotel that markets itself as the perfect couple’s romantic 
hideaway, and the One&Only le St Geran hotel is situated 
close to the wreck site, but is infinitely more comfortable 
and luxurious than any 18th-century sailing boat – even 
before it’s wrecked.

On a less concrete level, as one of the earliest novels in 
any European language, Paul et Virginie has inspired many 
subsequent scribes, and has spawned many adaptations 
and imitations, from the SciFi Alpha Ralpha Boulevard to 
the teen romance novel Blue Lagoon – and its almost 
universally panned eponymous movie adaptation that won 
one Golden Raspberry and four Stinkers Bad Movie awards.

But it’s still a sweet story, and if you can’t give in to romance 
and magic on Mauritius, there’s no hope for you.

Jen Stern 
K
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