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KINGSWOOD HOA
TRUSTEE UPDATE
INTERIM UPDATE NOVEMBER 2018

Dear Home-owners,
Further to our previous updates, which can be found here, please find below our trustee
meeting update for November 2018.
MATTERS OF NOTE
1.

Security

Everyone should be well aware by now that Kingswood is pursuing upgrades to its security
https://us18.campaign-archive.com/?u=b46006efa288ae9aab88075e6&id=3214984577
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1.1 Progress to Date

Cameras:
Additional motion detecting cameras have been immediately added in sensitive
areas where breaches have occurred to enhance early warning. Areas will
strategically be added as risk areas are identified.
Network:
Network enhancements have been approved to ensure the Wifi network can
effectively transport the video data with structures going up and interfering with line
of sight. Further enhancements may become necessary as the number of linked
devices grows.
Electric Fence:
The South side electric fence (airport side) is urgently being replaced due to recent
wind damage and components reaching end of life. Installation has been delayed
due to shortage of stock of the high quality galvanized fence arms, but batches are
being sourced from all available sources to expedite the installation. Components are
being replaced with best quality to ensure a long lifetime.
Visitor Identification:
Temporary "door-hanger" identifiers have been sourced for identifying the different
estate visitor types. The "door hangers" will be hung from visitor rear-view mirrors
and will indicate the type of visitor and show whether the vehicle is moving in the
appropriate areas. The colours are as follows:
Green - Golf
Red - Contractors
Yellow - Deliveries
Blue - Resident Visitors
Comparative Review:
Andre, Maritza and Dan have visited Oubaai, Fancourt and Pinnacle Point to learn
more about their security systems and resources to determine the best way forward
for Kingswood and some key conclusions were:
Kingswood is far behind in its security investment purely because historically
George has been considered reasonably safe with low incidences in crime up
until recently. Trustees are preparing for that risk to increase into the future as
it becomes a popular semigration destination, bringing with it inevitably more
societal ills as the population grows.
Enhancements in Video and Biometric surveillance will be required.
Upgrades to our control room software will be needed to accommodate
enhancements.
An estate management & access control software system will be needed to
integrate with resident pre-announcement.
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Taken the complexity of multiple layers within the security system it will in
future be broken down in layers and each layer addressed both separately and
in relation to all other layers. Security will become much more complex and
needs to be approach with the necessary care and overseeing technical
competence.
There is a critical requirement for an overseeing authority to ensure that
enhancements move forward on an appropriate timeline and structured in a
way where all systems integrate well and enforcement remains strong. The
procurement of a daily present estate CEO and assisting security resource/s
will assists in this process.
Contractor access control needs to be approached as a separate process from
normal visitors and will require a unique set of interventions. i.e. Detailed
contractor & worker registration, turnstiles, breathalyzing, limited lifetime
access cards etc.

1.2 The Way Forward
The Security Committee has been made aware of most recent findings and will be
consulted for further suggested improvements and implementations which will be
prioritised according to urgency and to ensure the system grows organically towards a
better integrated system. Residents are invited to submit their concerns via the feedback
mechanism in this newsletter, but can rest assured that the Trustees, in collaboration with
the Security Committee and the Management Company will action upgrades as soon as
possible and in an organised manner to minimise wastage or redundancy.
1.3. Security Incidents of Note for this Month
Security incidents will henceforth be reported by Dan monthly in a separate newsletter
from the Trustee update.
2.

Communication

Communication enhancements will be continually pursued. Going forwards, the Monthly
Trustee Update will be released a few days after the end of the month to allow for the
necessary exchange of information and formalities following the Monthly Trustee meeting.
An update closest to the 5th of each month will be pursued.
The Home-owner portal is currently inaccessible due to a website upgrade, and
management services are busy attending to the problem.
3.

Changes to the Constitution

Certain changes to the constitution have been proposed by the Developer to incorporate
rights of the non-residential and sectional title erven. As directed by Home-owners at the
SGM, the matter has been referred back to the Trustees for review and the Trustees are
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some workable variations and negotiations remain ongoing.
4.

Roads Transfer Issues

Previous newsletters can be consulted for the history on this matter. There has been
several exchanges between the Developer and the HOA Member Trustees after the
Developer Trustees indicated that they cannot vote in favour of an interdict, based on legal
opinion at hand, during the 20 November Trustee meeting. A supplementary legal opinion
has now been provided to the Developer Trustees but due to the pending close of year, the
matter will be postponed for the new year.
The two unresolved issues considered related to the transfer of the roads to the HOA by
Member Trustees are as follows:
a.
b.

Surface Defects – Cracked Pavers (Kantey & Templer Report)
Storm Water Seal Defects (Rocla SA)

The Member Trustees remain committed to follow through on the legal opinions to their
disposal, unless any refuting information is provided by the Developer Trustees to alter the
views of their current legal counsel. The Developer has however agreed to postpone on
proceeding with the transfer of the roads subject to a legal opinion being tabled that
considers all the facts at hand.
5.

Golf Related Matters

5.1 Sports Connection Proposal Presentation
No further action in this regard has been pursued and will be henceforth removed from
further updates.
5.2 George Golf Course Gate
As per instruction from George Golf Course, the use of the gate will only be allowed for
dual members. Dan confirmed this amount to a total of 13 users. Members of George will
have access based on the prior arrangement where they will collect a key from Debbie to
gain access however they are reminded that should they require a key over the weekend it
must be collected before 17h00 on a Friday and returned early on Monday morning. The
register kept will be sent to Sandra Lennox every week for verification. It was suggested to
install a small alarm system, which will go off if the gate is left open for longer than a few
minutes.
5.3 Driving Range
It was brought to the attention of Trustees that the Golf Operator did not implement the
suggested improvements for public safety and the Operator will be notified of this failure
and be requested to respond.
5.4 The Review of the Sale Agreement between Kingswood (Pty) Ltd and Sports
Connection
https://us18.campaign-archive.com/?u=b46006efa288ae9aab88075e6&id=3214984577
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Member Trustee Andre Steenkamp reviewed the Sale Agreement and has confirmed that
there are no clauses directly implicating Home-owners or which make them party to the
agreement.
5.5. The Golf Course Future
The golf course update communication was released Saturday 29 September 2018. This
update detailed the history of negotiations on the golf course and how it came to be that
Owners do not own or contribute to the maintenance of the golf course. Mark Wiltshire will
meet with the Golf Future Structures Committee to discuss the latest Feasibility Study (to
determine to possible costs to Owners should they choose to become involved in the
future of the golf course) as well as future steps to be considered in this regard. For the
time being, an until better outcomes are procured, the status quo prevails and the golf
course and operations remain independent from the HOA.
The HOA Committee for Golf Course Future Structures has issued a letter to the
Developer on 5 December 2018 to address immediate concerns.
6.

Estate Management Matters

6.1 Kingswood Management Company Agreement
No signed agreement currently exists between the HOA and the Kingswood Golf Estate
Management Services Company (KGEMS) as was founded by the Developer. Concern
was expressed that no resource allocations or job descriptions, or detailed cost structures
within the KGEMS are available for Member Trustees to gauge the appropriate assignment
thereof. It was agreed that an estate CEO should be appointed to alleviate pressures on
workload, but the final structure within which the estate management will be housed needs
careful consideration. It was proposed by the Developer that the the HOA obtains 49%
shares of KGEMS in order to obtain full transparency and input into the Management
Company. The Trustees will be considering this proposal and revert with feedback at the
next Trustee meeting.

Concern was expressed that no resource allocations or
job descriptions, or detailed cost structures within the
KGEMS are available for Member Trustees to gauge the
appropriate assignment thereof. It was agreed that an
estate CEO should be appointed to alleviate pressures
on workload, but the final structure within which the
estate management will be housed needs careful
consideration.
6.2. Computers and Information Systems
Trustees have strongly expressed their need that all equipment and technological
resources purchased in future be owned by the HOA and not the Management Company. It
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and upgrading systems that interim measures should be taken to manage collaborative
information and that the management of information should not wait until upgrades are in
place. A few basic data sheets will be managed on Google Sheets until the necessary
infrastructure is in place.
6.3. Formalisation of Agreements, Governing Documentation & Fee Structures
A number of different documents, policies and procedures have been identified for review
and reconfirmation, including the Building Control agreement to ensure that funds are
being properly allocated and applied for purpose.
7.

Committees

Trustees were in agreement that in line with principles of good governance the Trustees
need to ensure inclusiveness and transparency. Specific Trustees will be tasked to take
leadership of these committees and engage with them for inputs and advisory. It remains
the prerogative of the Trustee to consider these inputs for merit and inclusion.
The committees have now been formally constituted in following areas:
• Security (Andre Steenkamp, Bennie van der Schyff, Ricardo Stümke, Japie Steyl)
• Golf Course Future Structures (Mark Wiltshire, Deon Kruger, Eugene Schoombie, Earle
Peterson, Roy Edge)
• Finance (Mias Strauss, Roy Edge)
•

Community (Wendy Thompson)

Meetings will be facilitated with the committees in due course and as required.
It was again emphasized that the committees have no executive powers but only oversight
of the management and recommendations / suggestions.
Should you wish to participate voluntarily in these committees, the invitation remains open,
please indicate your interest, or nominate an individual for participation here:

NOMINATE OR VOLUNTEER

8.

Building Controls

Concern was expressed that there is no proper detailed documentation on the building
control fee paid to KGEMS and it was requested that a better detailed document on this be
drafted for review by the Trustees.
9.

Risk Management

An emergency action plan is under review and will be communicated early in the new year.
10. Minutes of Meetings
https://us18.campaign-archive.com/?u=b46006efa288ae9aab88075e6&id=3214984577
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The status of minutes of the meetings are as follows:
18 June AGM/SGM - Approved, Uploaded to Home-owners Portal
17 July - Approved, Uploaded to Home-owners Portal
14 August - Approved, Uploaded to Home-owners Portal
18 September - Approved, Uploaded to Home-owners Portal
16 October - Approved, Uploaded to Home-owners Portal
20 November - Under Review
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Next Trustee meeting is scheduled for 22 January 2019.
Please feel free to submit any requests, comments and feedback using the feedback
button below.
11. Debtors
The Developer has stopped paying levies on unsold registered stands and is legally
challenging his requirement to do so and will obtain legal opinion hereon. Debtors
otherwise are being managed well. Thank you Lize and team for your good work in this
regard.
12. George Draft Spatial Development Framework
With regards to the Municipal call for comments on the Draft George Spatial Development
Framework, the trustees would like to inform residents that the Kingswood HOA has
submitted an appeal drafted by Urban Dynamics Western Cape (the town planners used
by the developer at Kingswood Golf Estate), on behalf of our immediate community to
address concerns around the framework. Further action will be contemplated from the
Urban Dynamics report and in collaboration with the surrounding community and active
role players.
IN CLOSING
Kingswood is facing six major challenges:
1. Security needs to be continuously upgraded to an acceptable standard;
2. Estate Communication and the management of estate information needs streamlining;
3. Matters related to the transfer of defective roads and storm water system needs resolve;
4. The relationship with the current golf operator needs to be managed to ensure the
protect the environment and the interests of owners;
5. A sustainable solution to the future of the golf course needs to be attained;
6. Estate Management resources needs to be reviewed to expedite resolution of the above
as well as enforcement of estate rules, policies and procedures.
Trustees are working hard towards addressing shortcomings on the matters above and to
see Kingswood Golf Estate thriving into the future. We thank residents for their patience in
the process of achieving the above and extend a special thanks to all involved in the
committees, extending their support and inputs freely.
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Kind Regards,
The Board of Trustees
Kingswood Golf Estate Home Owner Association

MERRY CHRISTMAS & A HAPPY FESTIVE SEASON!
The Kingswood HOA wishes all Home-owners and their
families a blessed holiday season. We call upon our
entire community to take hands to help our Trustees
keep Kingswood a safehaven that respectfully engages
with its surroundings.
We trust that you and your family will have a restful
holiday season and rise to 2019 with revived energy.
Much Blessing!
The Kingswood HOA Trustees

SUPPORT OUR ENVIRONMENT
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LOADSHEDDING SCHEDULE DOWNLOAD

KINGSWOOD GROUPS

ESTATE CONTACTS

Kingswood Community
Group (Whatsapp)

Lize Baard

Whatsapp group for discussing

Contact for general estate matters,
accounts, and matters for the
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to urgent security matters.

attention of Kingswood HOA
Trustees.

Kingswood Security
Issues Group (Whatsapp)

lizeb@kingswood.co.za
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Daniel de Wet

Whatsapp group for notifying
Kingswood residents of important
security related matters and
incidents.

Contact for estate matters related to
building sites, security and
maintenance.

Kingswood Green
Fingers (Whatsapp)

daniel@kingswood.co.za

Whatsapp group for gardening
enthusiasts in Kingswood.

044 802 0700
086 172 7170

Kingswood Home
Owners Interest Group
(Facebook)

Security - Gate 1

Facebook group for Home Owners
only to discuss estate and HOA
related matters. Strict member
approvals. Home Owners only.

044 874 4797
072 404 3700 (Warren Francis)

General Enquiries

044 874 6877

Security - Gate 2

Security - Gate 3
044 874 4597

Kingswood Golf Estate
Community Group
(Facebook)
Facebook group for individuals
interested in Kingswood Golf Estate
community matters. Less strict

Restaurant
044 802 0704

Pro Shop
044 802 0701

member approvals. Public welcome.
* Please note that none of these
groups are endorsed or
administrated by the Kingswood
HOA, but are merely mentioned for
the benefit of your participation.

Copyright © 2018 Kingswood Home Owner Association, All rights reserved.
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